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DEPARTMENT OF THE ARMY

ADVANCE \u5UNITED STATES ARMY OPERATIONAL TEST COMMAND
Intelligence Electronic Warfare Test Directorate

Fort Huachuca, Arizona 85613-7000

REPLY TO 

ATTENTION OF:
CONTRACTING OFFICER'S REPRESENTATIVE

CSTE-OTC-************






              23 July 2002

MEMORANDUM FOR *************,  *********, Program Manager

SUBJECT: Task Assignment (TA) No. 02-010, Integrated Broadcast Service (IBS) and Joint Tactical Terminal (JTT) Common Integrated Broadcast Service-Modules (CIBS-M) Initial Operational Test (IOT) Support

In accordance with Section C, Contract DATM01-02-C-0001, **** is hereby tasked to perform the tasks specified in this TA.

a. Purpose. The Contractor shall be required to provide non-personal General and Technical Support for the IBS and JTT/CIBS-M IOT in these areas: general pre-test planning, administration, operation and maintenance (O&M).  The JTT/CIBS-M IOT is scheduled to start  7 August 2003. Support will be required during periods cited in each subtask. Deliverables associated with each subtask are described in the Contract Data Requirements List (CDRL) with associated Data Item Descriptions (DID) of subject contract. The Contractor shall provide sufficient personnel with the necessary skills to execute the required support. The contractor shall be required to attend meetings in support of the test. The Government will furnish the required software, instrumentation, radios, and ancillary materials to complete the TA. Specific requirements for this TA are described in the subtasks described herein.

b. Background. Support shall be provided IAW PWS Section C, paragraphs 5.2., 5.2.1., 5.2.2., 5.2.6., 5.2.10., 5.2.12., 5.2.15.1., 5.2.15.2., 5.2.15.4., 5.2.15.5., 5.2.15.7., 5.2.15.8., and 5.2.15.11. All deliveries shall be made through the Contracting Officer's Representative (COR) to the IBS AND JTT/CIBS-M Test Officer or his designated representative.

c. Security Classification. The contractor is to comply with the Industrial Security Program IAW DoD 5220.22-M, AR 380-19, AR 380-5, AR 380-67, NSPON XXX, Technical Bulletin 380-41, Ft. Huachuca Supplement 1 to AR 380-5.  All full time individuals supporting this TA must possess an active TOP SECRET clearance with access to Special Intelligence.  Augmentation personnel supporting this TA must possess an active TOP SECRET clearance.  The USAOTC IEWTD Security Officer must clear all personnel for access to **********. The Test Officer will provide access to IBS AND JTT/CIBS-M test sites.

d. Nature and Scope of Task. Throughout the period of performance of this TA, the contractor may be invited to attend various test planning meetings and conferences as requested by the IBS and JTT/CIBS-M Test Officer (i.e. Integrated Process Team Meetings, Operational Test Readiness Reviews, etc).  The following is required from the Contractor:

(1) Subtask 1 - INTELLIGENCE SCENARIO PRODUCT DEVELOPMENT SUPPORT. The contractor shall provide intelligence product development expertise and support.  Support will include developing intelligence message traffic/products to support the Operational Test scenario for the IBS and JTT/CIBS-M IOTE and their support of test requirements by portraying a valid operational intelligence environment.

(2) Subtask 2 - TEST DATA SUPPORT. The contractor shall provide test data support in the areas of White Cell data collection, reduction, authentication and validation planning. This includes training, data collection and development/production of White Cell data collection procedures, forms and tables. Performance on this subtask must support the test master database design, data collection and reduction design, and data authentication and validation procedures (scoring).

(3) Subtask 3 - TEST DOCUMENTATION SUPPORT. The contractor shall provide input to the Event Design Plan, Detailed Test Plan, Test Report, and Resume Sheet: in areas of scenario development, White Cell operation, and scenario execution.

e. Time Phasing and Deliverables. Support for this TA is required during normal duty hours during the test planning and reporting phases, and during the evening through morning hours (approximately 1600 to 0800, inclusive of set-up and tear-down times) for the Pilot Test and IOT. Support times are cited in "T + or - calendar days. The current "T" date for IBS is 1 March 2004.  The current "T" date for JTT/CIBS-M is 7 August 2003.

(1) Subtask 1. Intelligence Scenario Product Development will be required from 22 August 2002 to 29 March 2004. The contractor shall provide the following products in both hard copy and soft copy to the IBS and JTT/CIBS-M test officer:


Tactical Message Traffic (formatted)      
15 July 2003 (CIBS-M)

9 February 2004 (IBS)


*Messages must be formatted to meet the current national intelligence broadcast formats.

(2) Subtask 2. Support is required for the period 22 August 2002 through 29 March 2004.  The contractor shall provide the following in both hard and soft copy to the CIBS-M test officer:  

Input to White Cell data collection procedures:
19 March 2003 (CIBS-M)









13 October 2003 (IBS)

Input to White Cell data collection tables:

19 March 2003 (CIBS-M)









13 October 2003 (IBS)

(3) Subtask 3. Support is required for the period 22 August 2002 through 29 March 2004.  The contractor shall provide the following products in both hard and soft copy to the CIBS-M test officer:

Input to detailed test plan


20 June 2003 (CIBS-M)








17 January 2004 (IBS)

Input to Test Report



23 August 2003 (CIBS-M)

 






29 March 2004 (IBS)

f. Government Furnished Equipment and Supplies. The Government will provide all necessary Automated Data Processing Equipment (ADPE) and software to complete the associated subtasks listed in the TA. The Government will provide all transportation to and from the test sites on and in the vicinity of Fort Huachuca, AZ. The Government will provide all expendable supplies necessary to support the subtasks planning and execution. The contractor shall provide a list of all required expendable supplies to the JTT/CIBS-M test officer or his representative. The contractor shall submit a request for additional GFE to the Government for review and approval, prior to purchasing. All necessary supplies and equipment will be provided on an as required/requested basis.

g. Safety. There are no known safety hazards anticipated during the performance of this TA.  Any potential hazards associated with support of this TA shall be immediately reported to the Government.

h.  Travel. The location of the test has yet to be determined. At present, it is probable that these tests will be conducted at a location other than Fort Huachuca. TDY is anticipated for contractor personnel during this test.

i. Test Schedule. Each day of the pilot test is scheduled to be 24 hours in duration. The schedule for record test will be similar. The CIBS-M IOT schedule is:

	Pre-Test Planning Phase
	22 Aug 02-22 Aug 03

	Test Site Set Up
	24 Jul 03

	Player unit arrives
	25 Jul 03

	Test In-processing/indoctrination
	28 Jul 03

	White Cell Operations Rehearsal
	29 Jul- 3 Aug 03

	Pilot Test
	29 Jul-1 Aug 03

	OTRR #3
	5 Aug 03

	Record Test
	6 Aug 03

	Post test activities
	16 Aug 03 - 19 Oct 03


The IBS IOT schedule is:

	Pre-Test Planning Phase
	23 Aug 03-21 Mar 04

	Test Site Set Up
	17 Feb 04

	Player unit arrives
	18 Feb 04

	Test In-processing/indoctrination
	19 Feb 04

	White Cell Operations Rehearsal
	20-25 Feb 04

	Pilot Test
	20-25 Feb 04

	OTRR #3
	29 Feb 04

	Record Test
	01 Mar 04

	Post test activities
	22-31 Mar 04


k. Project Officer. The IBS and JTT/CIBS-M Test Officer is ************, CSTE-OTC-*****, at *******. Direct coordination for preparation purposes between you and the Test Officer, or his representative is authorized. You are authorized to incur costs associated with TIP preparation only. TIP approval from the Contracting Officer is required prior to hiring augmentation personnel.









/s/


************


Contracting Officer's Representative
�
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