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DEPARTMENT OF THE ARMY

ADVANCE \u5UNITED STATES ARMY OPERATIONAL TEST COMMAND
Intelligence Electronic Warfare Test Directorate

Fort Huachuca, Arizona  85613-7000

REPLY TO 

ATTENTION OF:
CONTRACTING OFFICER'S REPRESENTATIVEPRIVATE 

CSTE-OTC-************






    11 September 2002

MEMORANDUM FOR ************, ***********, Program Manager

SUBJECT: Task Assignment (TA) No. 02-011, PLATOONWOLF Customer Test (CT) Support

In accordance with (IAW) Section C, Contract DATM01-02-C-0001, is hereby tasked to perform the tasks specified in this TA.

a. Purpose. The contractor shall be required to provide non-personal general and technical support for PLATOONWOLF CT in the area instrumentation operations/support. Deliverables associated with each subtask are described in the Contract Data Requirements List, (CRDL), with associated Data Item Description, (DID), of subject contract. The task delivery schedule is described in paragraph e.

b. Background. Support shall be provided IAW Performance Work Statement (PWS) Section C, paragraphs 5.1., 5.1.1.3., 5.1.1.4., 5.1.2.7., 5.1.4., 5.1.6.4.,  5.1.6.8., and 5.1.6.11. All deliverables shall be made to the IEWTD Threat Officer or his designated representative with any exception as noted in paragraph e.

c. Security Classification. The contractor is to comply with the Industrial Security Program IAW DoD 5220.22-M, AR 380-19, AR 380-5, AR 380-67, NSPON XXX, Technical Bulletin 380-41, Ft. Huachuca Supplement 1 to AR 380-5, and the PLATOONWOLF Security Classification Guide (SCG). All individuals participating in the completion of the TA must possess an active SECRET clearance unless otherwise specified herein. All contractor personnel must be cleared for access to ********** by the IEWTD Security Officer. Access to PLATOONWOLF CT sites will be provided by the IEWTD Threat Officer. 

d. Nature and Scope of Task. In general PLATOONWOLF Radio Frequency (RF) data link signals will be transmitted and transmitter ground truth data verified by IEWTD Field Intensity Measurement (FIM) instrumentation systems. This test will be conducted at pre-existing test sites on Fort Huachuca, Arizona and sites throughout the San Pedro River and Sulphur Springs Valleys north to Mount Graham and east to the Chiricahua Mountains. The FIM systems will be collocated with the PLATOONWOLF system when deployed in the direct Line-of-Sight (LOS) (2 FIM) and repeater configurations (3 FIM). Throughout the period of performance of this TA, the contractor may be invited to attend various test planning meetings and conferences as requested by the IEWTD Threat Officer (i.e. test site visits, Test Team Meetings, etc). The following support is required from the contractor:

(1) Subtask 1 - Field Intensity Measurement (FIM) LOS Support. The contractor shall provide two FIM systems with appropriate operators and technical personnel to support the PLATOONWOLF direct LOS testing. One FIM system will be set up and operated from Hayes Hall. The other system will deployed with the remote PLATOONWOLF system to pre-existing field test sites on Fort Huachuca, Arizona and sites throughout the San Pedro River and Sulphur Springs Valleys north to Mount Graham and east to the Chiricahua Mountains. Both FIM systems will support PLATOONWOLF data link troubleshooting efforts as required by the customer.

(2) Subtask 2 - Field Intensity Measurement (FIM) Repeater Support. The contractor shall provide three FIM systems with appropriate operators and technical personnel to support the PLATOONWOLF direct LOS testing.  The first FIM system will be set up and operated from Hayes Hall. The second FIM system will be deployed and operated from Mule Mountain. The third system will deployed with the remote PLATOONWOLF system to pre-existing field test sites on Fort Huachuca, Arizona and sites throughout the San Pedro River and Sulphur Springs Valleys north to Mount Graham and east to the Chiricahua Mountains. All FIM systems will support PLATOONWOLF data link troubleshooting efforts as required by the customer.
e. Time Phasing and Deliverables. Support is required Monday through Friday. The Government anticipates that some overtime will be required. Projected overtime requirements for subtasks 1 and 2 are four hours per day. There is no weekend or holiday support anticipated.  Daily testing will consist of approximately eight hours of data link transmissions (exclusive of the daily threat/instrumentation in-brief; equipment preventive maintenance, checks and services; travel to and from the test sites; setup and tear-down times; refueling; and out-brief requirements).  Inclusive dates of the PLATOONWOLF CT are outlined in paragraph k. The following represents a schedule for the deliverables associated with this TA.

(1) Subtasks 1. FIM support is required during the period of 25 through 26 September 2002. The contractor shall provide real time FIM signal strength data for all data link transmissions directly to the customer.

(2) Subtask 2. FIM support is required during the period of 26 through 27 September 2002. The contractor shall provide real time FIM signal strength data for all data link transmissions directly to the customer.

f. Master Events List (MEL). There is no MEL for the PLATOONWOLF CT. The customer will determine transmission times, duration, and transmitter output power level. These will be coordinated daily "real time" with the FIM operators.

g. Daily Schedule. The IEWTD Threat Officer will provide a daily test schedule at least two days prior for the test events. The current schedule requires a 12-hour day, Monday-Friday. This includes up to 8 hours of signal transmissions daily, not to include in-briefs and out-briefs, equipment PMCS, deployment and redeployment times, equipment set-up and tear down times, and equipment refueling.  No holiday testing is scheduled.

h. Government Furnished Property (GFP) and Supplies. All GFE included in the subtask descriptions will be provided. The Government will provide all office space and required supplies to complete associated subtasks. The Government will provide: 1 commercial type four-wheel drive vehicle as a technical support vehicle; fuel for all systems; and cellular phones as a secondary means of communications. The Government will provide deployment instructions/maps, permits and environmental approval for all test sites. If required by the customer, the Government will provide manual data collection forms for recording all manual data. The Government will provide all expendable supplies necessary to support the subtasks planning and execution. The contractor shall provide a list of all expendable supplies to the IEWTD Threat Officer or his representative. The Government will provide RF authorization to support all RF transmissions. The contractor shall submit requests for additional GFE to the Government for review and approval, prior to purchasing.

i. Safety. There is no known safety hazards anticipated with the performance of this TA. Any potential or known hazards associated with supporting this TA will be immediately reported to the Government. 

j. Travel. No travel is anticipated for the performance of this TA.

k. Test Schedule.

(1) The following reflects the current PLATOONWOLF direct LOS and repeater events schedule:

Direct LOS Event
25-26 Sep 02

Repeater Event
26-27 Sep 02

(2) The tentative daily test schedule is as follows:



0500-0515

Inbrief



0515-TBD

Enroute to test sites (FIM)



TBD


System setup



0800-1600

Threat Missions



1600-1615

Site Shut Down/Refueling at Site



1615-TBD

Enroute to Hayes Hall



TBD


Outbrief 

NOTE: Actual system setup, mission times, site shut down, return to Hayes Hall, and the Outbrief will dependent on the remote test sites occupied for that day and the associated driving times to and from those sites.

l. Project Officer. The IEWTD Threat Officer is ************, *******. Direct coordination for test preparation purposes between the contractor and the Threat Officer or his authorized representative(s) is authorized. You are authorized to incur costs associated with TIP preparation only. TIP approval from the Contracting Officer is required prior to hiring augmentation personnel. The HIDAS CT Contract Monitor is ************.








/s/



************



Contracting Officer's Representative
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