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    22 November 2002

MEMORANDUM FOR ************, ************, Program Manager

SUBJECT: Task Assignment (TA) No. 02-012, HIGHHAWK III Customer Test (CT) Support

In accordance with (IAW) Section C, Contract DATM01-02-C-0001, is hereby tasked to perform the tasks specified in this TA.

a. Purpose. The contractor shall be required to provide non-personal general and technical support for HIGHHAWK III CT in the threat emitter and instrumentation operations/support arena.  Deliverables associated with each subtask are described in the Contract Data Requirements List, (CRDL), with associated Data Item Description, (DID), of subject contract. The task delivery schedule is described in paragraph e.

b. Background. Support shall be provided IAW Performance Work Statement (PWS) Section C, paragraphs 5.1., 5.1.1.3., 5.1.1.4., 5.1.2.7., 5.1.4., 5.1.6.2., 5.1.6.5., 5.1.6.6., 5.1.6.8., and 5.1.6.11. All deliverables shall be made to the IEWTD Threat Officer or his designated representative with any exception as noted in paragraph e.

c. Security Classification. The contractor is to comply with the Industrial Security Program IAW DoD 5220.22-M, AR 380-19, AR 380-5, AR 380-67, NSPON XXX, Technical Bulletin 380-41, and Ft. Huachuca Supplement 1 to AR 380-5. All individuals participating in the completion of the TA must possess an active SECRET clearance unless otherwise specified herein. All contractor personnel must be cleared for access to ********** by the IEWTD Security Officer.  Access to HIGHHAWK CT sites will be provided by the IEWTD Threat Officer. 

d. Nature and Scope of Task. In general threat signals will be transmitted using IEWTD tactical radios mounted in IEWTD Mobile Communications Simulator Threat Facility (MCSTF) vehicles and transmitter ground truth data verified by IEWTD Electronic Warfare Monitoring Facility (EWMF) instrumentation facility. The EWMF system will be located in Hayes Hall Compound. The MCSTF systems will deploy to pre-existing test sites on Fort Huachuca, Arizona and sites throughout the San Pedro River north to test sites located approximately 10 kilometers north of Benson, AZ. Throughout the period of performance of this TA, the contractor may be invited to attend various test planning meetings and conferences as requested by the IEWTD Threat Officer (i.e. test site visits, Test Team Meetings, etc). The following support is required from the contractor:

(1) Subtask 1 - ELECTRONIC WARFARE MONITORING FACILITY (EWMF) SUPPORT. The contractor shall provide the EWMF system, with appropriate operator and technical personnel, configured with instrumentation and receivers to perform radio frequency (RF) signal and audio monitoring for the signal parameters outlined in enclosure 1. Enclosure 1 is classified SECRET collateral, and will be provided under a separate cover through proper security channels. The EWMF system will provide RF threat signal verification. The RF transmissions will be specified in the MEL. The contractor shall record in automated and manual formats all signal audio hearability and signal-to-noise ratio (dBm) measurements for all RF transmissions IAW the MEL. Automated daily EWMF data will be stored to 3.5" diskette and to a backup media database, which will be determined by the contractor. The backup media must support transfer of all data to 3.5" diskette upon request by the Government. Backup EWMF data will be stored/retained by the contractor until completion of the HIGHHAWK III CT data verification and validation process by the Government. The Government will provide master EWMF database disposition guidance to the contractor upon completion of the Test. All RF signals not outlined in the MEL and transmitting on the frequencies outlined in the MEL will be annotated on manual data collection forms as interfering signals. The EWMF will have GPS capability. GPS timing is required on all automated and manual signal strength recordings. The Government will provide the manual data collection forms for recording manual data. All automated media files will contain EWMF geolocation data derived from the on-board GPS and correlated with the time of the recorded signal measurements IAW the MEL. The automated data format to be used for recording of the EWMF data is listed in Table 1. The contractor shall configure the EWMF with appropriate communications equipment to maintain communications contact at all times with the tactical radio systems. The EWMF will be operated from Hayes Hall, Fort Huachuca, Arizona.  
	INSTRUMENTATION DATA FORMAT

	Geolocation: Lat/Long; UTM; MGRS; Elevation (meters)

	Cell
	Site
	Date
	Time

(HH:MM:SS)
	Frequency (MHz)
	Noise

(dBm)
	Signal

(dBm)
	SNR


Table 1. EWMF Data Format.

(2) Subtask 2 - TACTICAL  RADIO SUPPORT. The contractor shall provide two tactical radio systems installed, instrumented and automated in IEWTD, MCTSF with appropriate operator and technical personnel. The tactical radio systems to be used are outlined in Enclosure 1, which is classified SECRET collateral and will be provided under a separate cover through proper security channels. The tactical radio systems will be used to simulate stationary tactical threat emitter targets operating in a network configuration to provide RF transmissions IAW the MEL. The systems will be configured to allow for both automated and manual radio operations.  All RF transmission data from the systems will be transmitted IAW the MEL and be recorded both in manual and automated media formats. Annotation of GPS timing is required on all automated media files and manual data collection forms for all RF transmissions. Additionally, all automated media files and manual data collection forms will contain the mobile emitter's geolocation data derived from the on-board GPS and correlated with the time of the transmission data as outlined in the MEL. Automated tactical radio emitter data will be stored to 3.5" diskette and to a backup media database, which will be determined by the contractor. The backup media must support transfer of all data to 3.5" diskette upon request by the Government. Backup data for the mobile emitter systems will be stored/retained by the contractor until completion of the HIGHHAWK III data verification and validation process by the Government. The Government will provide master emitter system database disposition guidance to the contractor upon completion of the test. The automated data format to be used for recording of the emitter data is listed in Table 2. The tactical radio emitters will be deployed daily to test sites located on Fort Huachuca and throughout the San Pedro River Valley from Fort Huachuca north towards Benson, AZ.  The emitter system will return to Hayes Hall at the completion of each mission day.

	EMITTER DATA FORMAT

	Geolocation: Lat/Long; UTM; MGRS; Elevation (meters)

	Cell
	Date
	Output Power

(Watts)
	Up Time

(HH:MM:SS)
	Down Time

(HH:MM:SS)

	
	
	FWD
	REF
	
	


Table 2. Emitter Data Format.

e. Time Phasing and Deliverables. Support is required Monday through Friday. The Government anticipates that some overtime will be required. Projected overtime requirements for subtasks 1 through 2 are four hours a day. There is no holiday support anticipated. Daily testing will consist of approximately eight hours of RF transmissions (exclusive of the daily threat/instrumentation in-brief; equipment preventive maintenance, checks and services; travel to and from the test sites; setup and tear-down times; refueling; and out-brief requirements).  Inclusive dates of the HYPERWIDE CT are outlined in paragraph k. The following represents a schedule for the deliverables associated with this TA.

(1) Subtasks 1. EWMF support is required during the period 9 through 12 December 2002. Provide daily EWMF automated and manual signal strength hearability (audio) and dBm measurement data for all RF transmissions IAW the MEL. Automated signal measurements will be provided in both hardcopy and softcopy (3.5" diskette), in the format outlined in Table 1, to the IEWTD Threat Officer at the end of each test day. Upon request from the Government, provide master database data extractions of daily signal strength hearabilitly (audio) and dBm measurement data. Upon request provide spectrum plots of signal measurements. 

(2) Subtask 2. Tactical radio support is required during the period 9 through 12 December 2002. Provide daily tactical radio emitter system automated and manual RF transmission and geolocation data for all emitter system transmissions IAW the MEL. Automated signal measurements will be provided in both hardcopy and softcopy (3.5" diskette), in the format outlined in Table 2, to the IEWTD Threat Officer at the end of each test day. Upon request from the Government, provide master database data extractions of daily automated and manual ground-truth mobile emitter data.  
f. Master Events List (MEL). The IEWTD Threat Officer will provide the MEL and associated message traffic scripts to be used by the contractor for RF transmission. The IEWTD Threat Officer will provide any changes to the MEL as soon as a change is identified. The contractor shall implement any change within 24 hours of receipt.

g. Daily Schedule.  The IEWTD Threat Officer will provide a daily test schedule. The current schedule reflects a 12-hour day. This includes up to 8 hours of signal activity per day; in-brief, and out-brief; equipment PMCS; deployment and redeployment time, equipment set-up and tear down time, and equipment refueling.

h. Government Furnished Property (GFP) and Supplies. All GFE included in the subtask descriptions will be provided. The Government will provide all office space, Automated Data Processing (ADP) software and hardware, and required supplies to complete associated subtasks.  The Government will provide one military type four-wheel drive vehicle as a technical support vehicle and fuel for all systems. The Government will provide deployment instructions/maps, permits and environmental approval for all test sites. The Government will provide manual data collection forms for recording all manual data. The Government will provide all expendable supplies necessary to support the subtasks planning and execution. The contractor shall provide a list of all expendable supplies to the IEWTD Threat Officer or his representative. The Government will provide RF authorization to support all RF transmissions. The contractor shall submit requests for additional GFE to the Government for review and approval, prior to purchasing.

i. Safety. There is no known safety hazards anticipated with the performance of this TA. Any potential or known hazards associated with supporting this TA will be immediately reported to the Government. 

j. Travel. No travel other than in the vicinity of Fort Huachuca, AZ is anticipated in support of this TA.

k. Test Schedule.

(1) The following are the dates of support:



Pretest Planning:
25 November - 6 December 2002 



Record Test:

9-12 December 2002



Test/Site Recovery
13 December 2002

         (2) The tentative daily test schedule is as follows:



0500-0530
Inbrief/PMCS



0530-0615
Enroute to test sites (tactical radio systems)



0615-0630
System setup



0630-1430
Threat Missions



1430-1445
System teardown



1445-1545
Enroute to IEWTD Motor Pool/Refueling operations



1545-1600
Enroute to Hayes Hall



1600-1615
Outbrief

l. Project Officer. The IEWTD Threat Officer is ***********, *******. Direct coordination for test preparation purposes between the contractor and the Threat Officer or his authorized representative(s) is authorized. You are authorized to incur costs associated with TIP preparation only. TIP approval from the Contracting Officer is required prior to hiring augmentation personnel. The HYPERWIDE Contract Monitor is ************, *******.







/s/


**********


Contracting Officer's Representative

�








