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DEPARTMENT OF THE ARMY

ADVANCE \u5UNITED STATES ARMY OPERATIONAL TEST COMMAND
Intelligence Electronic Warfare Test Directorate

Fort Huachuca, Arizona 85613-7000

REPLY TO 

ATTENTION OF:
CONTRACTING OFFICER'S REPRESENTATIVE

CSTE-OTC-************







20 May 2003

MEMORANDUM FOR *************,  *********, Program Manager

SUBJECT: Task Assignment (TA) No. 03-010, Integrated Intelligence, Surveillance, and Reconnaissance (ISR) Force Development Test and Experimentation (FDTE) I Support

In accordance with Section C, Contract DATM01-02-C-0001, ********** is hereby tasked to perform the tasks specified in this TA.

a. Purpose. The Contractor shall be required to provide non-personal General and Technical Support for the Integrated ISR FDTE in these areas: Data links, Modeling and Simulation, (M&S), and Military Intelligence Force Development support. The FDTE is scheduled to start 1 July 2005. Support will be required during the periods indicated with each subtask. Deliverables associated with each subtask are described in the Contract Data Requirements List (CDRL) with associated Data Item Descriptions (DID) of subject contract. The Contractor shall provide sufficient personnel with the necessary skills to execute the required support. M&S and the supporting communications architecture will be used for the FDTE. The M&S to be used will include replications of ISR sensors, platforms, and processors with associated Tactical Data Processor (TDP). The contractor shall be required to travel to meetings and fact finding missions at various governmental and contractor research and development sites and facilities in support of the FDTE. The Government will furnish the required ADP and ancillary materials to complete this TA.  Specific requirements for this TA are described in the subtasks herein.

b. Background. Support shall be provided IAW PWS Section C, paragraphs 5.2.1, 5.2.2, 5.2.3., 5.2.5., 5.2.6., 5.2.15.1., 5.2.15.2., 5.2.15.3., 5.2.15.4., 5.2.15.5., 5.2.15.7., 5.2.15.8., 5.2.15.10., and 5.2.15.11. All deliveries shall be made through the Contracting Officer's Representative (COR) to the IBS Test Officer or his designated representative.

c. Security Classification. The contractor is to comply with the Industrial Security Program IAW DoD 5220.22-M, AR 380-19, AR 380-5, AR 380-67, NSPON XXX, Technical Bulletin 380-41, Ft. Huachuca Supplement 1 to AR 380-5. All full time and augmentation personnel supporting this TA must possess an active TOP SECRET clearance with access to Special Intelligence. Augmentation personnel supporting this TA must possess an active TOP SECRET clearance. The USAOTC IEWTD Security Officer must clear all personnel for access to Hayes Hall. The ISR FDTE Test Officer will provide access to ISR FDTE test sites.

d. Nature and Scope of Task. Throughout the period of performance of this TA, the contractor may be invited to attend various test planning meetings and conferences as requested by the IBS Test Officer (i.e. Integrated Process Team Meetings, Operational Test Readiness Reviews, etc). The following is required from the Contractor:

d. Nature and Scope of Task. The Integrated ISR FDTE I will be conducted in FY05. The FDTE will provide data that will be used to develop and refine doctrine, organization, training, materiel, leadership, personnel and facilities (DOTMLPF) to satisfy all Objective Force (OF) intelligence, surveillance, and reconnaissance (ISR) requirements (including requirements for Future Combat Systems, Unit of Action, and Unit of Employment). In order to adequately explore Force Development issues, major OF integrated ISR components/sensors will be simulated during the FDTE. The FDTE will provide a multi-spectral modeling and simulation environment of sufficient fidelity to adequately address unique ISR transformation force development requirements. Throughout the period of performance of this TA, the contractor may be invited to attend various test planning meetings and conferences as requested by the IBS Test Officer (i.e. Integrated Process Team Meetings, Operational Test Readiness Reviews, etc). The following is required from the Contractor: 

(1) Subtask 1 - DATA LINK SUPPORT.  The contractor shall investigate and assess the developmental status of data links that may be used to support the OF. Currently, two data link families applicable to the OF are envisioned: the Tactical Common Data Link (TCDL) and the Multi-platform Common Data Link (MPCDL). Other data links may be forthcoming. Tracking and monitoring of data link implementation schedules applicable to the OF is required. The contractor shall perform an investigation into the technical characteristics and capabilities of each data link. When available, appropriate OF data link interface control documentation will be obtained. The contractor shall provide advice regarding how to simulate appropriate OF data links with the intent to stimulate OF ISR platforms or systems (such as DGCS-A or ACS).

(2) Subtask 2 - M&S and SCENARIO SUPPORT. The contractor shall provide technical expertise and support to the Integrated ISR FDTE scenario, M&S development. The contractor shall provide scenario, M&S support products needed to support verification, validation, and accreditation (VV&A) efforts. The contractor shall become familiar with the Intelligence M&S for Evaluation (IMASE) foundational concept and all of its scenario generation capabilities and utilities. These utilities include, but are not limited to, Transmission File Builder (TFB) and Electronic Intelligence (ELINT) Consolidation Utility (ECU). The contractor shall be responsible for the content of, input to, and presentation of FDTE scenarios. Contractor support shall ensure that the scenario for the FDTE is capable of supporting FDTE requirements by portraying a valid operational environment. Support will include the training FDTE team members and supervising future contract scenario product developers, of the overall operational scenario development. Contractor support includes ensuring appropriate scenario all source reporting are available to support product generation, product delivery, and performance scoring. Contractor generated all source message products shall be formatted in accordance with appropriate regulatory guidance. The contractor shall investigate and assess the developmental status of OF simulation/stimulation to be employed during the Integrated ISR FDTE to include implementation schedules, technical characteristics and capabilities and when available, interface control documentation.  The contractor shall provide coordination support to coordinate simulation support efforts with multiple agencies, IEWTD, and other Government/industry, with the goal to ensure that a technically sound approach to stimulating OF ISR platforms is well defined prior to the FDTE. Technical support will be required in the definition and development of the simulation focusing on the interface to be employed in order to stimulate OF ISR platforms during the FDTE.

(3) Subtask 3 - INTELLIGENCE OPERATIONS SUPPORT. The contractor shall provide All Source analyst expertise to staff a White Cell supporting the Integrated ISR FDTE. The Government will provide additional personnel to support operations of the White Cell. White Cell analyst expertise shall support scenario execution; road to war briefing presentation; execution of operational orders and intelligence asset tasking to support FDTE stimulation to generate desired data responses; EW support; and distribution of Intelligence products during the FDTE. This will occur during the pre-record FDTE phase.

(4) Subtask 4 - TEST DOCUMENTATION SUPPORT. The contractor shall provide input to the Outline Test Plan (OTP), Event Design Plan (EDP), Detailed Test Plan (DTP), Resume Sheet (RS), and Test Report (TR): in areas of M&S&I, wargaming, scenario, All-source Intelligence and test data, White Cell operation, and Scenario execution. 

(5) Subtask 5 - DATA SUPPORT. The contractor shall provide test data support in the areas of White Cell data collection, reduction, authentication and validation. This includes documenting work and White Cell data in the areas of M&S&I, All Source support to scenario development, and test product generation and scoring. Test products are needed to support the M&S&I verification, validation, and accreditation (VV&A) efforts.

e. Time Phasing and Deliverables. Support is required during normal duty hours Monday through Friday from on or about 1 June 2003 through 31 December 2003. Staggered work hours may be required, on a case-by-case basis, depending on mission needs. The Government anticipates no weekend or holiday support for this TA. All deliverables noted herein shall be IAW CDRL A007 and associated DID.

(1) Subtask 1. The contractor, in conjunction with Government personnel, shall provide technical expertise and support to assess the developmental status of data links that may be used to support the OF as outlined in Subtask 1. The contractor shall provide the following products in both hardcopy and softcopy to the Integrate FDTE M&S Test Officer or designated representative as indicated below:

Comments on, and maintenance of OF communications architecture:
Continuous

ICDs for all OF ISR systems:





Continuous

(2) Subtask 2. The contractor, in conjunction with Government personnel, shall provide technical expertise and support to test scenario, modeling, and simulation development as outlined in Subtask 2. The contractor shall provide the following products in both hardcopy and softcopy to the Integrate FDTE M&S Test Officer or designated representative as indicated below:

Provide input and comment on IMASE FDTE requirements:
Continuous

Provide input and comment on FDTE VV&A information:
Continuous

Draft Master Events List:





30 Nov 2003

Draft Road to war briefing





30 Nov 2003

Comments on and maintenance of proposed FDTE OF 

communications architecture:




Continuous

Comments on and maintenance of proposed OF/FCS M&S

efforts (JVB, JPSD, OASIS, etc):




Continuous

(3) Subtask 3. The contractor shall provide All Source analyst expertise to staff a White Cell supporting the Integrated ISR FDTE as outlined in Subtask 3. The contractor shall provide the following products in both hardcopy and softcopy to the Integrate FDTE M&S Test Officer or designated representative as indicated below:

Input to and comment on road to war briefing.


15 Dec 2003

Input to and comment on force development concept 

Documents







Continuous

Provide input and comment on force development information

to be used during the FDTE




Continuous

(4) Subtask 4 - Test Documentation Support. The contractor shall provide input to FDTE documentation as outlined in Subtask 4. The contractor shall provide the following products in both hardcopy and softcopy to the Integrate FDTE M&S Test Officer or designated representative as indicated below:  

Outline Test Plan:






Continuous

Resume Sheet:






As directed 

Event Design Plan Input:





30 Nov 2003

Detail Test Plan Input:





30 Nov 2003

(5) Subtask 5 - Data Support. The contractor shall provide test data support as outlined in Subtask 5. The contractor shall provide the following products in both hardcopy and softcopy to the Integrate FDTE M&S Test Officer or designated representative as indicated below:  

ACS Test M&S Accreditation Plan Input:



15 Dec 2003

ACS Test Verification & Validation Plan Input:


15 Dec 2003  

f. Government Furnished Equipment and Supplies. The Government will provide all necessary Automated Data Processing Equipment (ADPE) and software to complete the associated subtasks listed in the TA. The Government will provide all office and miscellaneous supplies. The Government will provide all transportation to and from the test sites on and in the vicinity of Fort Huachuca, AZ. The Government will provide all expendable supplies necessary to support the subtasks planning and execution. The contractor shall provide a list of all required expendable supplies to the IBS Test Officer or his representative. The contractor is to submit a request for additional GFP/GFE to the Government for review and approval. All necessary supplies and equipment will be provided on an as required/requested basis. All reference materials and documents cited in the subtasks, or required to complete a subtask, will be provided by the Government. The Government will provide hardware/software training required due to the additions and modifications of the current hardware/software platforms.

g. Safety. There are no known safety hazards anticipated during the performance of this TA.  Any potential hazards associated with support of this TA shall be immediately reported to the Government.

h. Travel. The majority of work shall be performed on Ft. Huachuca, AZ. The Government anticipates that some travel may be required for this TA. Travel to participate in T&E planning events, briefs where no VTC facility is available or practical, and to conduct direct test support coordination. The following travel, (two personnel), inclusive of travel days, is anticipated:

1 - five day trip from Ft. Huachuca AZ to ***, KY.

1 - five day trip from Ft. Huachuca AZ to ***, NJ.

1 - five day trip from Ft. Huachuca AZ to ***, CA.

  i. Test Schedule. The ACS test schedule is:



Initial Planning: 
1 June 2003 - 1 June 2005

FDTE:  

July FY05 through FY07 (1-2 week intervals)

j. Project Officer. The military and civilian Integrated ISR FDTE Test Officers are at ******* and/or ******* respectively. The technical points of contact are ***********  at ******* and ******** at *******. You are authorized to incur costs associated with TIP preparation only. TIP approval from the Contracting Officer is required prior to hiring augmentation personnel.







/s/


*********


Contracting Officer's Representative
�
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